2026 Citywide Street Resurfacing Program

CIP 31-2601
ID |Task Name Start Finish %
Complete
1st Quarter 2nd Quarter
Dec Jan Feb Mar Apr \ May
1 | AIE CONSULTANT - CONCEPT PHASE Tue 12/16/25 Wed 1/21/26| 100%
2 Task Order Request Tue 12/16/25| Tue 12/16/25] 100% 71 2/16
3 Receive Fee Proposal Tue 1/6/26 Tue 1/6/26] 100% ;Ttﬂ /6
4 Evaluate Fee Proposal Wed 1/7/26|  Tue 1/20/26] 100% K)—q
5 Award Task Order Wed 1/21/26| Wed 1/21/26| 100% Mm

6 | DESIGN PHASE

Wed 1/21/26

Tue 5/5/26) 39%

7 NTP to Consultant Design Wed 1/21/26] Wed 1/21/26| 100% 1/21
8 65% PS&E Thu 1/22/26| Wed 2/25/26) 100% L; J
9 Submittal of 65% PS&E Wed 2/25/26| Wed 2/25/26) 100% L#;..125
10 Review of 65% PS&E Thu 2/26/26 Fri 3/13/26| 31% L)——T
11 90% PS&E Mon 3/16/26 Fri 3/27/26) 0% k}—q
12 Submittal of 90% PS&E Fri 3/27/26 Fri 3/27/26) 0% 27
13 Review of 90% PS&E Mon 3/30/26 Tue 4/7/26] 0% —j
14 100% PS&E Wed 4/8/26 Tue 4/21/26) 0% ‘~)_j
15 Submittal of 100% PS&E Tue 4/21/26 Tue 4/21/26| 0% %4/21
16 Review of 100% PS&E Wed 4/22/26]  Tue 4/28/26| 0% K}—j
17 Final PS&E Submttal Wed 4/29/26 Tue 5/5/26| 0% 1}—j
18 Design Complete Tue 5/5/26 Tue 5/5/26 0% C}' 5/5
Task e |nactive Milestone c———————  Finish-only P —
Split R EERRR RN RN |nactiveSummary TR RRER RN External Tasks
Milestone . Manual Task External Milestone ——
Summary —— Duration-only oo Progress
Project Summary Pr—9  Manual Summary Rollup ¢ Deadline
External Tasks s Manual Summary *
External Milestone ° —

Start-only

by: MLoekman
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Mid-Block Pedestrian Crosswalk Traffic Signal (HAWK) on Foothill Blvd at Indiana Ave
(HSIP-Cycle 12; CIP 31-2608)

ID |Task Name Start Finish %
Complete
4th Quarter 1st Quarter 2nd Quarter
Sep Oct Nov Dec Jan Feb Mar Apr May
1 | AIE CONSULTANT - CONCEPT PHASE Wed 9/17/25 Wed 12/3/25| 100% v v
2 Receive Proposal Wed 9/17/25|  Wed 9/17/25| 100% (:9’ 17
3 Evaluate Proposal Thu 9/18/25| Wed 10/15/25| 100% L}——W
4 Award Consultant Contract Tue 12/2/25 Tue 12/2/25] 100% L po—12/2
5 Task Order Wed 12/3/25 Wed 12/3/25] 100% 351213
6 | DESIGN PHASE Wed 12/3/25 Thu 5/14/26| 57%
7 NTP to Consultant Design Wed 12/3/25 Wed 12/3/25] 100% q).q
8 Concept Plan Thu 12/4/25|  Thu 2/26/26| 100% P }
9 Review of Concept Plan Fri 2/27/26 Thu 3/5/26] 100% C’--T
10 65% PS&E Fri 3/6/26 Thu 3/26/26| 0% Q}—j
11 Submittal of 65% PS&E Thu 3/26/26 Thu 3/26/26| 0% FIZB
12 Review 65% PS&E Fri 3/27/26 Thu 4/2/26] 0% L)—-j
13 90% PS&E Fri 4/3/26 Thu 4/23/26) 0% C}—T
14 Submittal of 90% PS&E Thu 4/23/26 Thu 4/23/26| 0% %}1123
15 Review 90% PS&E Fri 4/24/26 Thu 4/30/26| 0% L}—T
16 100% PS&E Fri 5/1/26 Thu 5/14/26| 0% C}—T
17 Submittal of 100% PS&E Thu 5/14/26 Thu 5/14/26| 0% F&;IM
18 Design Complete Thu 5/14/26|  Thu 5/14/26] 0% e 5114
Task s |nactive Milestone C————————"3 Finish-only e ——
Split oo nactive Summary vnnnoooanoooooa - External Tasks
Milestone . Manual Task External Milestone ——
Summary P———— Duration_omy R EERRRRRRR RN Progress
Project Summary Pr—9 Manual Summary Rollup ¢ Deadline
External Tasks ————  Manual Summary L4
External Milestone ° Start-only ———

by: MLoekman
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