
ID Task Name Start Finish %
Complete

1 READY TO LIST - ADVERTISEMENT AND 
AWARD PHASE

Thu 11/21/24 Thu 2/20/25 100%

2 Advertise for Bid Thu 11/21/24 Tue 12/17/24 100%

3 Bid Opening Wed 12/18/24 Wed 12/18/24 100%

4 Award of Construction Contract - 
City Council

Tue 1/21/25 Tue 1/21/25 100%

5 Notice of Award Wed 1/22/25 Wed 1/22/25 100%

6 Execute Contract Thu 1/23/25 Thu 2/20/25 100%

7 CONSTRUCTION PHASE Mon 2/24/25 Tue 5/5/26 84%

8 1st NTP for Procurement 
Materials

Mon 2/24/25 Mon 2/24/25 100%

9 Procurement Materials Mon 2/24/25 Mon 12/15/25 100%

10 2nd NTP for Construction Tue 12/16/25 Tue 12/16/25 100%

11 Construction (55WD) Mon 1/12/26 Thu 4/2/26 40%

12 Field Acceptance Fri 4/3/26 Fri 4/17/26 0%

13 Notice of Completion (NOC) - City
Council

Tue 5/5/26 Tue 5/5/26 0%

14 FINAL ACCOUNTING Wed 5/6/26 Thu 6/4/26 0%
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Traffic Signal Improvements at Foothill Blvd and Oakwood Ave

CIP  31-2107
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ID Task Name Start Finish %
Complete

1 READY TO LIST - ADVERTISEMENT AND 
AWARD PHASE

Thu 10/10/24 Thu 12/19/24 100%

2 Advertise for Bid Thu 10/10/24 Wed 11/6/24 100%

3 Bid Opening Thu 11/7/24 Thu 11/7/24 100%

4 Award of Construction Contract - 
City Council

Tue 12/3/24 Tue 12/3/24 100%

5 Notice of Award Wed 12/4/24 Wed 12/4/24 100%

6 Execute Contract Thu 12/5/24 Thu 12/19/24 100%

7 CONSTRUCTION PHASE Mon 12/23/24 Tue 4/28/26 91%

8 1st NTP for Procurement Materials Mon 12/23/24 Mon 12/23/24 100%

9 Procurement Materials Thu 1/2/25 Mon 9/15/25 100%

10 2nd NTP for Construction Tue 9/23/25 Tue 9/23/25 100%

11 Construction (86 WD) Mon 9/29/25 Fri 3/20/26 85%

12 Field Acceptance Mon 3/23/26 Mon 4/6/26 0%

13 Notice of Completion (NOC) - City 
Council

Tue 4/28/26 Tue 4/28/26 0%

14 FINAL ACCOUNTING Wed 4/29/26 Thu 5/28/26 0%
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Traffic Signal Improvements at Verdugo Blvd and Descanso Dr/ Alta Canyada Rd
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ID Task Name Start Finish %
Complete

1 READY TO LIST - ADVERTISEMENT AND 
AWARD PHASE

Thu 7/24/25 Thu 10/16/25 100%

2 Advertise for Bid Thu 7/24/25 Thu 8/28/25 100%

3 Bid Opening Thu 8/28/25 Thu 8/28/25 100%

4 Award of Construction Contract - 
City Council

Tue 9/16/25 Tue 9/16/25 100%

5 Notice of Award Wed 9/17/25 Wed 9/17/25 100%

6 Execute Contract Thu 9/18/25 Thu 10/16/25 100%

7 CONSTRUCTION PHASE Fri 11/21/25 Tue 7/7/26 38%

8 NTP for Construction Fri 11/21/25 Fri 11/21/25 100%

9 Construction (120 WD) Mon 12/1/25 Wed 5/27/26 42%

10 Field Acceptance Thu 5/28/26 Tue 6/16/26 0%

11 Notice of Completion (NOC) - City 
Council

Tue 7/7/26 Tue 7/7/26 0%

12 FINAL ACCOUNTING Wed 7/8/26 Thu 8/6/26 0%
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Mayor's Discovery Park Improvements

CIP  31-2213
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ID Task Name Start Finish %
Complete

1 READY TO LIST - ADVERTISEMENT 
AND AWARD PHASE 

Thu 10/24/24 Thu 1/30/25 100%

2 Advertise for Bid Thu 10/24/24 Tue 11/19/24 100%

3 Bid Opening Wed 11/20/24 Wed 11/20/24 100%

4 Award of Construction Contract -
City Council

Tue 12/17/24 Tue 12/17/24 100%

5 Notice of Award Wed 12/18/24 Wed 12/18/24 100%

6 Execute Contract Thu 12/19/24 Thu 1/30/25 100%

7 CONSTRUCTION PHASE Tue 2/4/25 Tue 4/7/26 98%

8 1st NTP for Procurement 
Materials

Tue 2/4/25 Tue 2/4/25 100%

9 Procurement Materials Wed 2/5/25 Fri 9/12/25 100%

10 2nd NTP for Construction Thu 9/11/25 Thu 9/11/25 100%

11 Construction (81 WD) Mon 10/6/25 Fri 1/30/26 100%

12 Field Acceptance Mon 2/2/26 Tue 3/10/26 83%

13 Notice of Completion (NOC) - 
City Council

Tue 4/7/26 Tue 4/7/26 0%

14  FINAL ACCOUNTAING Wed 4/8/26 Thu 5/7/26 0%
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Traffic Signal Improvements at Foothill Blvd and Verdugo Blvd/ La Canada Blvd

CIP  31-2307
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ID Task Name Start Finish %
Complete

1 READY TO LIST - ADVERTISEMENT AND 
AWARD PHASE

Thu 10/31/24 Tue 1/21/25 100%

2 Advertise for Bid Thu 10/31/24 Tue 11/26/24 100%

3 Bid Opening Wed 11/27/24 Wed 11/27/24 100%

4 Award of Construction Contract - City 
Council

Tue 12/17/24 Tue 12/17/24 100%

5 Notice of Award Wed 12/18/24 Wed 12/18/24 100%

6 Execute Contract Thu 12/19/24 Tue 1/21/25 100%

7 CONSTRUCTION PHASE Thu 1/23/25 Tue 5/19/26 87%

8 1st NTP for Procurement Materials Thu 1/23/25 Thu 1/23/25 100%

9 Procurement Materials Fri 1/24/25 Fri 11/14/25 100%

10 2nd NTP for Construction Thu 12/11/25 Thu 12/11/25 100%

11 Construction (55 WD) Mon 1/12/26 Thu 4/2/26 60%

12 Field Acceptance Fri 4/3/26 Tue 4/21/26 0%

13 Notice of Completion (NOC) - City 
Council

Tue 5/19/26 Tue 5/19/26 0%

14 FINAL ACCOUNTING Wed 5/20/26 Wed 6/17/26 0%
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Traffic Signal Improvements at Foothill Blvd and Viro Rd

CIP  31-2404

by: MLoekman 1 of 1  



ID Task Name Start Finish %
Complete

1 READY TO LIST - ADVERTISEMENT AND 
AWARD PHASE

Thu 11/7/24 Tue 1/21/25 100%

2 Advertise for Bid Thu 11/7/24 Tue 12/3/24 100%

3 Bid Opening Wed 12/4/24 Wed 12/4/24 100%

4 Award of Construction Contract - 
City Council

Tue 12/17/24 Tue 12/17/24 100%

5 Notice of Award Wed 12/18/24 Wed 12/18/24 100%

6 Execute Contract Thu 12/19/24 Tue 1/21/25 100%

7 CONSTRUCTION PHASE Thu 1/23/25 Tue 3/17/26 99%

8 1st NTP for Procurement Materials Thu 1/23/25 Thu 1/23/25 100%

9 Procurement Materials Fri 1/24/25 Mon 12/8/25 100%

10 2nd NTP for Construction Thu 12/11/25 Thu 12/11/25 100%

11 Construction (40 WD) Mon 1/12/26 Fri 2/13/26 100%

12 Field Acceptance Mon 2/16/26 Thu 2/26/26 100%

13 Notice of Completion (NOC) - City 
Council

Tue 3/17/26 Tue 3/17/26 0%

14 FINAL ACCOUNTING Wed 3/18/26 Tue 4/14/26 0%
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Mid-Block Traffic Signal Improvements on Foothill Blvd at Memorial Park Pedestrian Crosswalk

Project No. 7000-2423a
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ID Task Name Start Finish %
Complete

1 READY TO LIST - ADVERTISEMENT AND 
AWARD PHASE

Thu 7/24/25 Fri 12/12/25 100%

2 Advertise for Bid Thu 7/24/25 Thu 8/28/25 100%

3 Bid Opening Thu 8/28/25 Thu 8/28/25 100%

4 Award of Construction Contract - City 
Council

Tue 11/18/25 Tue 11/18/25 100%

5 Notice of Award Wed 11/5/25 Wed 11/5/25 100%

6 Execute Contract Wed 11/5/25 Fri 12/12/25 100%

7 CONSTRUCTION PHASE Thu 12/18/25 Tue 11/3/26 24%

8 1st NTP for Procurement Materials Thu 12/18/25 Thu 12/18/25 100%

9 Procurement Materials Mon 12/22/25 Thu 7/9/26 34%

10 2nd NTP for Construction Mon 6/29/26 Mon 6/29/26 0%

11 Construction (45 WD) Fri 7/24/26 Tue 9/29/26 0%

12  Field Acceptance Wed 9/30/26 Fri 10/16/26 0%

13 Notice of Completion (NOC) - City 
Council

Tue 11/3/26 Tue 11/3/26 0%

14 FINAL ACCOUNTING Wed 11/4/26 Tue 12/1/26 0%
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Traffic Signal at 200 Foothill Blvd Mid- Block Pedestrian Crossing 

CIP  7000-2423d
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ID Task Name Start Finish %
Complete

1 READY TO LIST - ADVERTISEMENT AND 
AWARD PHASE

Thu 11/27/25 Tue 2/24/26 45%

2 Advertise for Bid Thu 11/27/25 Tue 12/23/25 100%

3 Bid Opening Tue 12/23/25 Tue 12/23/25 100%

4 Award of Construction Contract - 
City Council

Tue 1/20/26 Tue 1/20/26 100%

5 Notice of Award  Wed 1/21/26 Wed 1/21/26 0%

6 Execute Contract Thu 1/22/26 Tue 2/24/26 0%

7 CONSTRUCTION PHASE Mon 3/16/26 Tue 6/2/26 0%

8 NTP for Construction Mon 3/16/26 Mon 3/16/26 0%

9 Construction (40 WD) Mon 3/16/26 Tue 4/28/26 0%

10 Field Acceptance Wed 4/29/26 Thu 5/14/26 0%

11 Notice of Completion (NOC) - City 
Council

Tue 6/2/26 Tue 6/2/26 0%

12 FINAL ACCOUNTING Wed 6/3/26 Tue 6/30/26 0%

12/23

1/21

3/16

6/2

Nov Dec Jan Feb Mar Apr May Jun Jul
4th Quarter 1st Quarter 2nd Quarter

2026

Task

Split

Milestone

Summary

Project Summary

External Tasks

External Milestone

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Progress

Deadline

2026 Miscellaneous Pavement Repairs
CIP 31-2604
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