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Greetings
City of La Cañada Flintridge residents!

At the City of La Cañada Flintridge, we believe 
that financial transparency and thoughtful 
planning go hand in hand. As such, alongside 
the adoption of the Fiscal Year 2025-26  
Budget, the City Council recently completed 
a strategic planning process to guide priorities 
and decisions in the years ahead. Guided by 
resident input, the City compiled six strategic 
goals to ensure that the services, programs  
and infrastructure align with what matters most 
to our community members. These goals are 
reflected in the budget and will help share the 
future of LCF.

With Deep Gratitude,
Daniel Jordan, Ph.D.
City Manager

Six Strategic Goals

Deliver Effective Public 
�Safety Services Addressing 

Crime, Traffic and � 
Natural Disaster Risks

Strengthen Community 
Engagement and 
�Partnerships with � 
Local Institutions

Deliver� 
Excellent  

City Operations

Continue� 
Responsible  

Fiscal Management

Improve Environmental 
�Health, Parks, Recreation 
Facilities and Open Space

Drive Economic  
Development and Support 

Local Businesses



General Fund

Capital & 
Major Projects

Other Funds
(special purpose, 

sewer, streets, etc.)
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$14.4M
$3.7M

0 5M 10M 15M 20M 25M

2021–22

2022–23

2023–24

2024–25

2025–26

Estimated

Budgeted

Budget 
Snapshot

The City’s adopted FY 2025-26 Budget totals $42.6 
million and supports services, programs and 
infrastructure across LCF. The General Fund  
comprises the largest portion of the budget, 
covering day-to-day operations, including public 
safety, parks, planning and administration. The City 
maintains strong reserves totaling $21.3 million, 
well within the City Council’s target range. These 
funds ensure long-term stability and equip the City 
to respond to future unexpected needs.

FY 2025–26 Budget Categories

General Fund Balances Over Time



Property Tax $7.7M

In Lieu of VLF Tax $3.7M

Sales Tax $3.6M

Measure LCF $3.6M

Building Permits $1.7M

Franchise Fees $1M

Plan Check Fees $1M

Interest $0.7M

Others $2M

Understanding City Revenues

Behind all City services, from 9-1-1 response to street repairs, are revenue sources that make it 
all possible. The General Fund supports most core operations, and nine key sources account 
for more than 90% of that funding. Measure LCF, the voter-approved sales tax, is projected to 
generate $3.55 million in FY 2025-26. 



Public Safety $6.2M

Building & Safety $1.8M

Parks & Recreation $1.1M

Finance $0.9M

Engineering $1.2M

Planning $1.5M

Risk Management & 
General Service $2.4M

Information Technology $0.9M

City-LCUSD Programs 
& Facilities $1.3M

Investing in Services

Top Spending Areas (General Fund)

In FY 2025-26, the largest share of General Fund 
spending, more than one in four dollars, goes to 
public safety, including law enforcement, emergency 
preparedness and traffic safety. Other key 
investments support parks and recreation, public 
works, planning, technology and City operations. 



Investing Today, 
Planning for 
Tomorrow

The City is investing more than $13 million in 25 capital 
improvement projects that maintain and improve essential 
infrastructure across the City. These projects reflect community 
priorities from safety and mobility to beautification and 
sustainability. These efforts ensure that LCF remains safe, 
accessible and resilient for years to come.

Improve Infrastructure

Foothill “Dip” Repair
Restoring the roadway after � 
underground damage

Traffic Signal Upgrades
Including funding for a traffic study at � 
Angeles Crest and Green Lane

Annual Street Resurfacing
Supporting smoother, safer roads

Sound Wall Projects
Multi-phase improvements across the City

Mayors’ Discovery Park
Enhancing a key community space

Concrete, Storm Drain & � 
Pedestrian Upgrades
Citywide improvements to sidewalks, � 
crossings and water flow



Public Safety
$1.55M*

Streets & Roads
$1.39M*

Parks
$600K*

FY 2025–2026
Measure LCF in Action

In March 2024, La Cañada Flintridge voters approved 
Measure LCF, a local sales tax measure that keeps tax 
dollars in the community. FY 2025-26 marks the first full 
year of Measure LCF revenue, estimated at $3.55 million. 
These funds are being invested in areas that residents 
value most: public safety, streets and parks. 

*Figures rounded to the nearest $10K based on the adopted FY 2025-26 Budget



2021–22 $4.3M

2022–23 $4.3M

2023–24 $4.9M

2024–25 $5.1M

(estimated)

2025–26 $6.2M

(budgeted)

Public Safety
Keeping La Cañada 
�Flintridge Safe

Public safety remains the City’s largest and most 
consistent investment and priority. In FY 2025-26, 
more than $6.2 million is dedicated to public safety, 
covering law enforcement, emergency preparedness, 
traffic safety and fire prevention programs. Over the 
past five years, the City has steadily increased its 
public safety spending to match community needs 
and rising costs. The adopted budget includes 
expanded tools and personnel to enhance both 
response and prevention. New investments this year 
include a special assignment sergeant, flock safety 
cameras, weed abatement and fire safety programs. 

Investments in 
Public Safety



Planning for the Future

The FY 2025-26 Budget reflects today’s priorities 
and tomorrow’s challenges. Guided by a new 
strategic plan, the City is taking steps to ensure 
LCF remains fiscally strong, environmentally 
resilient and responsive to resident needs. 
By balancing immediate needs with long-term 
planning, the City continues its commitment to 
delivering excellent services while preserving the 
character and safety of the community.

Key Areas of Focus Include:

Emergency Preparedness
Lessons from recent wildfires  
are informing new safety  
protocols and investments

Long-Term � 
Infrastructure Maintenance
Continued funding for roads, stormwater 
systems and public facilities

Climate Resilience
Projects and programs that support 
water conservation, fire prevention 
and healthy open spaces

Data-Driven � 
Decision Making
Using performance tracking and financial 
forecasting to guide service delivery



City Highlights & Get Involved

The Budget is more than numbers; it reflects 
community values. From grant funding for 
local nonprofits to continued transparency and 
resident engagement, the City is committed to 
working hand-in-hand with residents to shape 
our future.

Learn more or share feedback at LCF.ca.gov

Stay in the know on all things LCF by visiting  
LCF.ca.gov/LCFInTheKnow 

Council-Supported �
Community Investments
$600K in funding awarded to 15 local 
community organizations supporting arts, 
youth, seniors, wellness and education

Ongoing development updates ensuring 
thoughtful growth and preservation of 
community character

Public budget hearings and study sessions 
open to all and viewable online

Budget documentation, presentations and 
resources available at LCF.ca.gov/Finance

http://LCF.ca.gov
http://LCF.ca.gov/LCFInTheKnow 
http://LCF.ca.gov/Finance

